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Teaching

Promotionto AssociateProfessomwith Tenureand promotionto Professoboth requiredemonstratedxcellencein
teachingasdefinedby the criteriapromulgatedy the College of Liberal Arts andthe University.

Research

Third Year Review

The purposeof the third yearreview is to evaluatethe candidates progressowardsan eventualtenuredecisionand
to provide adviceto the candidateconcerningthat progress. At this stage,the candidateshould have established
a programof researchas evidencedby publicationsalreadyacceptecr in the processof review. Giventhe time
requiredfor review of articlesin philosophicalournals,the expectationis thatmostcandidatesvill have only a few
publicationsin print or acceptedperhapsasfew asoneor two). However, the PersonneCommitteeshouldlook for
clearindicationsthat the candidateis writing and submitting. The Committeeshouldlook especiallycarefully at a
candidatevho hashadnothingacceptedor publicationsincethe beginning of the probationaryappointmentunless
thereareclearindicationsof a substantiahumberof worksalreadycompletedandenteringthereview processsucha
candidateshouldbe warnedthatan affirmative tenuredecisionis unlikely without a drasticchangen therecord.

Promotion to Associate Professor with Tenure:

The candidatenustdemonstratsignificantintellectualgrowth beyondthe dissertatiorandmusthave madeindepen-
dentcontributions,principally throughappropriatgpublicationsto theresearcHiteraturein philosophy

For mostsubfieldsof philosophy the principal form of publicationis the refereedournal article. Philosophical
journals,andthearticlesthey obtain,varywidely in quality; it is impossibleto statea minimumnumberof publications
necessaryor sufficient, for meetingthe standardf researctaccomplishmentequiredfor tenure.However, asa very
rough guide, a candidatewith fewer than six articles publishedor accepteds not likely to receive an affirmative
decisionunlessthosearticlesaregenuinelyexceptional. Similarly, the publicationof a very large numberof articles
is no guaranteef tenure:it is quite possiblethat oneexceptionalarticle, publishedin a first-rankjournal, will carry
muchmoreweightthana dozeninsubstantiapublications.

The Promotionand TenureCommitteeshouldjudgeothertypesof publications,ncluding invited book chapters,
invited articles,and paperspresentedat professionaimeetings,againstthe standardof the refereedjournal article,
takingaccounof theeditorialstandardef thevenuen questioraswell asmakingits own judgmentof thephilosphical
quality of the publicationitself.

In evaluatingtheresearchiecord the PromotionandTenureCommitteemusttake into accountariationsin typeof
publicationin differentsubfieldsof philosophy In someareaf philosophymonographigublicationsareascommon
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as,or morecommonthan, journal articles. No precisestandardcanbe given equatinga book to a fixed numberof
articles,andit shouldnotbeassumedhatthe publicationof abookis in itself sufficient for tenure.However, in some
casesasingleimportantbook may constitutethe largestpartof a successfutandidates researcloutput.

Lettersfrom externalrefereesare of the greatesimportancen the evaluationof the researchrecord,thoughthe
Committeeshouldnot simply substituteherefereesopinionsfor its own judgmentson the meritsof individual items
andtherecordasawhole.

Promotion to Professor

Promotionto therankof Professorequireshe achiesementof nationalrecognitionfor work in philosophy As in the
caseof promotionto AssociateProfessomith Tenure,it is notin generabossibleto give eitheraminimumnecessary
or a minimum sufficient numberof publicationsfor promotionto Professar However, a candidatewith six or fewer
articlessincepromotionto AssociateProfessomould be unlikely to succeedunlessthe articlesin questionwere of
the highestquality andof demonstrabhhigh influencein thefield.

Promotionto Professorrequiresthe attainmentof somemeasureof nationalrecognition,and the opinions of
externalrefereesareof particularimportancen determiningwhetherthis hasbeenachiesed.



